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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com.

Almond Park Nursery is registered to provide a care service to a maximum of 88 children at any one time aged
from three months to not yet attending primary school, of whom no more than 20 are under two years. The
nursery is comprised of three playrooms as well as an activity space and separate staff area in the lower level.
Playrooms are equipped to offer provision for the following age groups:
- Buttercup Room: 3 months to 18 months
- Daisy Room: 18 months to three years
- Bluebell Room: three years to not yet attending primary school.

Three separated outdoor spaces are available for children of all ages. The nursery is located in a residential area
of Musselburgh close to local amenities such as shops, parks and the local primary school.

The service stated that their aims and objectives are:

"To be at the forefront of childcare in East Lothian. We are committed to providing the highest quality early
learning and childcare helping to ensure your child gets the best start in life."

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives. We check
services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC), Scotland's national
approach to improving outcomes and wellbeing for children by offering the right help at the right time from the
right people. It supports them and their parents(s) to work with the services that can help them. There are eight
wellbeing indicators at the heart of Getting it right for every child: safe, healthy, achieving, nurtured, active,
respected, responsible and included.

What people told us

During the inspection visits the number of children in attendance varied. We saw some children were settling
into the service and received cuddles and reassurance from staff caring for them. Older children were confident
in their environment, we saw they played alone and with their friends. Children were overall happy, and relaxed
in the care of the staff.

Some children were confident in speaking with us and told us:

"I play with the dinosaurs, blocks, books, my friends and put the babies to bed. For snack we have carrots,
potatoes and mushrooms. They tell me everything I know."

"We learn about counting, we glue, have playdough and drawing. We have stuff in the garden, tree house, slide,
swings, scooters, bikes and a story corner, I like to read stories. We have a construction area, home and babies.
We are four and four and a half and we look after the little ones. We look after our toys, we tidy up and have
gentle hands, be quite in the room, listen to the teachers, keep safe and do not hit. We are not allowed to be on
our own in here we be friends. We go on a bear hunt to the park. For snack we have crackers, carrots, banana
and water."
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Prior to the inspection we sent out 27 Care Standard Questionnaires (CSQs) for the service to distribute to
parents. We received 15 completed CSQs back before we undertook the inspection. We spoke with a further three
parents during the inspection visits and received an email with comments from a parent. Comments from both
the CSQs, discussion during the inspection and from the email we received included:

"I have a two year old who has attended the nursery from six months. The staff have always ensured my child is
happy and engaged. My child went through a stage of biting which really upset myself and partner, the staff
worked alongside myself to put a plan in place to help support my child and to help encourage positive feedback.
My child now does not bite and I am now not a nervous wreck at pick up. The staff kept me up to date and
always reassured me all was ok and used positive feedback always."

"Overall I am happy with the care but I would like my child to spend more time outside in the garden, on walks
ect."

"We are very happy with the nursery, especially our child."

"I am very pleased with the level of care my child receives at Almond Park. My child has some delays with their
speech and development and all members of staff have worked closely with my child and us to help my child.
They also referred us to his current playworker who has helped with this development greatly. We have regular
meetings with staff and management also which is great."

"Our child has been attending Almond Park since they were around 10 months old. Throughout their journey in
all rooms the staff were wonderful and I could not single any of them out, as all thrive to make our child's time
there fun, filled and happy."

"We find the 'Family' app really useful. It is great to get updates of what our child is up to during the day."

"Excellent, thriving nursery with staff who really care. Lots of thought is put into activities and there is always
lots of creativity and care."

"The quality of the staff in my child's room in Almond Park is fantastic. I hugely value the way they care for my
child, and would highly recommend them."

"My child absolutely loves Almond Park, they are very settled and have a great bond with the girls in his
playroom. My child is able to confidently tell me what they have been doing in nursery and what they have
learned. For example, last week we were drawing at home and they asked me to draw a snail for them, they told
me they held a slimy snail in the garden at nursery and that they move very slowly and their shell on their back
was their home. I was very impressed."

"We are very happy with the nursery and our little child loves going in each day. The staff are fantastic and are
always so interested in how the children are developing individually and working hard to support each child. The
online app is a great way for us to hear what is going on and for us to communicate with staff."

"With my child having medical care needs, as a parent it is not easy leaving my child in anyone's care but the
staff at Almond Park have been nothing short of amazing. I know myself how stressful it is making decisions and
judgements regarding their care, especially at times where there is not a 'set rule' to follow. The staff have really
stepped up to this challenge in the past two years and shown unbelievable care and consideration for my child.
They have been proactive in getting further training and help from nurses at Sick Kids when needed without
prompting from us, which shows me how seriously they take it. They always keep us up-to-date throughout the
day and give us a really detailed handover at pick up including, the rationale on why a particular decision has
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been made to do or not do something. They have taken the time to really understand what is required in caring
for our child, it is not just following a care plan to them. We could have moved our child to primary nursery this
year but really would not have felt they could give our child the level of care and attention that they receive at
Almond Park. 'You all do a really fantastic job with our child and we are really grateful'."

"I think the nursery could be a bit more welcoming, they could make more of an effort. They are trying with the
topics at the nursery, but they may not have the know how. I took my child out as I had a few concerns at picks
ups, (the end of the session) when there was always a melt down and my child was getting distressed. I felt that
it was coming to a close, I tried a couple of meetings, it worked then went back to normal. What children are
getting at school nursery is better quality for 3-5 year olds, for example in the breadth and depth of learning. I
ask for feedback a lot and they are open to feedback. Some children have been here from day one and they
need more of a school transition. The staff they employ are very good and caring but they do not have 'the know
how'. I have a child in the baby room and I am very happy that my baby receives really good care, no qualms.
The children are all very close at the nursery."

Whilst ensuring anonymity, we discussed the feedback we received with the manager from the CSQ's we
received and with our discussions with parents. This was to ensure that action could continue to be taken to
address the issues identified.

Self assessment

The service had not been asked to complete a self-assessment in advance of the inspection. We looked at their
own improvement plan and quality assurance paperwork. These documents considered the strengths of the
nursery and identified areas for improvement. This could be further developed to take more account of
monitoring the service and to make sure quality assurance is robust.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well

Children were cared for in a relaxed and nurturing environment. They received positive support as staff were
responsive to their individual care, development needs and preferences. Interactions between staff and children
were warm and respectful. This helped children to feel safe and secure in their environment. Children were
safeguarded as the majority of staff had been trained in protecting children and were confident in the
procedures to follow in the event of any concern.

A strength of the nursery, was children's transitions. We saw children settling into their new environment were
cuddled and reassured, by caring staff. Children moves to other playrooms were well planned to support their
individual needs, for example their stage of development rather than only taking account of their age. We could
see children had developed positive relationships with the staff. Staff were well informed about individuals and
had good systems in place to keep them safe and healthy.
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Children's personal/care plans held relevant information to support their wellbeing. A new system had been
introduced for gathering relevant information about each child and their care needs, and to record significant
events. We discussed with management and staff that all children's plans should be kept up to date. We were
confident that the manager would address this and monitor all personal plans in the future.

Children were learning about keeping healthy as they followed nursery routines, for example, through personal
care, hand washing, eating healthy snacks and accessing outdoor play. Sleep routines were nurturing and flexible
to meet the needs of the child. Children's physical skills were well promoted in the nursery, whilst using the
activity area, playing outdoors, going on outings in the local community and actively participating in extra
curricular activities., for example dance, music and movement.

We saw staff were respectful in their communication with parents and children. Children were listened to and
included, they made choices about their day and the play experiences they wanted to participate in. Children in
the Bluebells room were confident in sharing their folders and their learning with us. We saw they were self-
assured using the Yoga area, confident in following the pictorial cards and skilled in their movements. We saw
children had fun, they were problem solving and being creative in their play, examples were, the 'cause and
effect' of using magnets, floating and sinking and making paper mache planets.

Staff spoke positively about the management team being supportive, having an open door and promoting
training opportunities for them. We saw they were committed and willing to support the management team with
improvements in the service. They took on leadership roles, for examples seniors within playrooms and
championing specific areas for improvement, for example, Eco schools. Staff were involved in self-evaluation and
improvement of the nursery through peer observations and playroom evaluations.

The manager told us about some changes that were made and were planned for. A new 'Family app' had
supported good communication and had helped to keep parents well informed. An Improvement plan was
progressed to outline key achievements, planned improvements for the service and action to be taken to
progress these. A calendar of events supported monitoring and development of the service and staff were
involved in this process.

We saw parents were positive about the service and the level of feedback they received, through the results of
a parent's survey carried out in the service during March 2018. Parents had been involved in making positive
changes to the service, such as parking outside the nursery, by participating in the parents forum. The group had
been introduced to involve parents in the service and in making improvements, for example, the group were
presently looking at the revising the service's 'Vision, Mission and Aims'.

What the service could do better

We spoke with management and staff about some infection control issues that needed changed and improved.
They listened to our suggestions and took immediate action to rectify their procedures and make changes to
support good infection control practices. For example, cutlery and dishes were stored in an open basket in the
playroom along with towels and aprons. Action was taken immediately to store these items within a closed
container.

Since the previous inspection, management and staff had made good progress in developing many systems for
monitoring and self-evaluation of the service. However we found these had not yet been fully established
to make them robust. Further work is needed to ensure their effectiveness and to strengthen the quality of the
service. In particular with regards to, monitoring, infection control, medication and the layout and provision of
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playrooms. We felt the service were well placed to make further progress in these areas, with the support they
receive from the visiting teacher and East Lothian Council.

We found the service had developed a system to audit administration of medication records. However this was
not robust and in order to ensure all children's medication is recorded safely the manager should continue to
implement improvements made to the recording and auditing systems of medication. These should be in line
with Care Inspectorate's best practice guidance: 'Management of medication in daycare of children and
childminding services', which can be found at https://hub.careinspectorate.com We will follow this up at the
next inspection.

Since the previous inspection the service had developed playroom and peer evaluations. We found the Daisy
playroom, for children 18 months to 3 years was in need of further review to make sure children could access a
wide range of play opportunities. In order to achieve this and improve outcomes for the younger children the
service should make effective use of the space in the room. Staff should refer to 'Building the Ambition' good
practice guidance on Early Learning and Childcare on how to create a stimulating environment for children to
build their curiosity, inquiry and creativity. This can be found at https://education.gov.scot We will follow this up
at the next inspection.

The service was aware children's lunchtime should be an enjoyable and sociable experience for all children.
Management and staff were continuing to review lunchtime procedures in all playrooms to make these more
effective.

To develop children's confidence and self-esteem the staff should look at ways to formally celebrate and displays
children's achievements from home and in the nursery. This would support good nursery - home links.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

Please see Care Inspectorate website (www.careinspectorate.com) for details of complaints about the service
which have been upheld.
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Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

We recommend that the service review routines for staff to ensure children's needs are met effectively
throughout the day. In order to achieve this, the service should consider:
- increasing levels of staff at lunchtime
- staggering routines to reduce the number of children needing direct care, for example, at lunchtime and
getting ready to go outside
- decreasing the amount of time children are not engaged in play
- introducing a more flexible routine for children to make further choices about their own play and care needs
- increasing the amount of choice children have to play indoors and outdoors.

This will ensure children are achieving and feel respected in the service.

National Care Standards Early Education and Childcare up to the age of 16: Statement 5 - Quality of Experience

This recommendation was made on 16 December 2016.

Action taken on previous recommendation
The service had visited other establishments to look at their good practice within flexible approaches in these
areas. They had sought advice and guidance from their visiting teacher on how to implement these changes.
The service had reviewed the deployment of staffing over the lunch period. They had started to monitor and
review their existing practice to incorporate more flexible routines to allow children more choices about their play
and care. This recommendation was met.

Recommendation 2

Lunchtime should be an enjoyable and sociable experience for all children. In order to meet the needs of the
younger children the service should review the lunchtime procedures.

National Care Standards Early Education and Childcare up to the age of 16 Standard 3 - Health and Wellbeing
and Standard 4 - Engaging with Children.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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This recommendation was made on 16 December 2016.

Action taken on previous recommendation
The service had reviewed their lunch and snack procedures within all playrooms, to support the needs of the
younger children and to make these a more enjoyable and sociable experience for all children. The service have
confirmed to us that they were looking at the lunch aspect again and would continue to review these
procedures. This recommendation was met.

Recommendation 3

We recommend that the service further develop quality assurance systems to have clear priorities which are
focussed on outcomes for children. This should include:

- a concise monitoring calendar, linked to routine monitoring and service priorities
- use of the national priorities outlined in the National Improvement Framework (http://www.gov.scot/
Resource/0049/00491758.pdf)
- use of 'Building the Ambition' to assess quality and plan improvements (http://www.gov.scot/Resource/
0045/00458455.pdf)
- use of 'How good is our early learning and childcare?' to evaluate the service against national standards
(https://education.gov.scot/improvement/Pages/frwk1hgioearlyyears.aspx)
- use of various observation types to monitor practice
- delegated monitoring tasks to engage staff in monitoring and evaluation
- continuation of the best practice discussion groups with a clear focus on set priorities
- involvement of children and families in evaluating the service
- recognition of staff's key strengths and areas of interest to develop the service
- clear evidence of progress made against priorities identified, for example, in improving literacy progress with
the support of 'Ready to Read', a literacy support resource (http://www.savethechildren.org.uk/sites/default/
files/images/Ready_to_Read_Scotland1.pdf).

Referring to websites such as the Care Inspectorate Hub (http://hub.careinspectorate.com/) and Education
Scotland's National Improvement Hub (https://education.gov.scot/improvement) will also support the service to
see recent examples of guidance in practice.

National Care Standards Early Education and Childcare up to the age of 16 - Standard 14: Well-Managed Service

This recommendation was made on 16 December 2016.

Action taken on previous recommendation
The service had taken action to develop their existing quality assurance systems, for example they had created a
calendar of events and were forming evidence folders to show evaluations and changes implemented. Staff
meetings were held specifically to look at priorities for action and how these changes were to be implemented.
Staff were involved in peer and playroom evaluations and best practice meetings to reflect on changes and look
at making improvements.
This recommendation was met.
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Inspection and grading history

Date Type Gradings

23 Nov 2016 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

17 Jun 2015 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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